
Headteacher’s Performance Review Committee 

Terms of Reference 

• Set, with the support of the External Advisor (EA) or Education Development 

Partner (EDP) Headteacher’s annual performance objectives. 

• Monitor throughout the year the performance of the Headteacher against agreed 

performance objectives.  

• Review, with the support of the External Advisor (EA) or Education Development 

Partner (EDP) achievement of performance objectives. 

• Make recommendations to the First/Pay Review Committee in respect of the 

Headteacher’s annual pay progression. 

MEETINGS: Autumn Term plus monitoring meetings    

DISQUALIFICATIONS: Headteacher and staff 

 
 


