[bookmark: _heading=h.nb6lo78q6f5b]Early Years Pupil Premium Strategy Statement (2026-2027)
[bookmark: _heading=h.vj6z0a4znvo]This statement details our nursery's use of Early Years Pupil Premium (EYPP) funding to help improve the education we provide for disadvantaged children, following the evidence-based balanced approach recommended by the Education Endowment Foundation (EEF).
[bookmark: _heading=h.liq48qusjm3o]School and Funding Overview
	Detail
	Data

	School Name
	St Andrew’s Academy

	Number of children in setting
	18

	Proportion (%) of children eligible for EYPP
	2 x 3-4 year olds 11%

	Academic year this strategy covers
	2026-2027

	Date this statement was published
	November 2025

	Date on which it will be reviewed
	July 2026

	Statement authorised by
	Nicola James

	Early Years Pupil Premium Lead
	Michelle Dunwell

	EYPP funding allocation this academic year
	£3.088

	EYPP funding carried forward from previous years
	£0

	Total budget for this academic year
	£3088


[bookmark: _heading=h.v64bcjvzf4yn]Part A: Early Years Pupil Premium Strategy Plan
[bookmark: _heading=h.9ppihahugxe8]Statement of Intent
Our primary objective is to use the Early Years Pupil Premium (EYPP) funding to ensure disadvantaged pupils make accelerated progress, particularly in the Prime Areas of Learning (Communication and Language, Personal, Social and Emotional Development, and Physical Development).
Our strategy follows the EEF's balanced approach, focusing funding across three key, evidence-informed strands to achieve the greatest long-term impact: Develop quality practice, Tailor personalised support, and Lead, plan and sustain a strategy.
[bookmark: _heading=h.n4r5uhntm0xk]Challenges
The following challenges have been identified for our disadvantaged children:

	Challenge Number
	Detail of Challenge

	1
	Delayed Communication and Language skills on entry, hindering access to the curriculum and effective peer interactions.

	2
	Low levels of parental engagement with the setting and lack of high-quality home learning opportunities (e.g., shared book reading and conversation).

	3
	Lack of foundational early mathematical skills and conceptual understanding, limiting their ability to reason and problem-solve.



[bookmark: _heading=h.kx195x6rixdl]Intended Outcomes
By the end of this strategy's period, we intend to achieve the following:

	Intended Outcome
	Success Criteria

	1
	Improved Communication and Language (C&L) skills. Disadvantaged children will have vocabulary and sentence structure on par with their non-EYPP peers.

	2
	Increased parental engagement and improved home learning environment. Parents/carers will feel confident to support learning at home.

	3
	Stronger early mathematical foundations. Disadvantaged children will demonstrate improved numeracy and problem-solving skills.



[bookmark: _heading=h.ybfxdsaph721]Activity in this Academic Year
This section details how we intend to spend the EYPP funding to address the identified challenges, structured around the three EEF strands.
[bookmark: _heading=h.j10zxp4ovsia]1. Develop quality practice (Improving Quality of Teaching)

	Activity
	Evidence that supports this approach
	Challenge Number(s) Addressed
	Budgeted Cost

	Purchase evidence-informed professional development (CPD) in C&L. Staff training focused on high-quality interaction techniques (e.g., 'Strive for Five' or The SHREC Approach).
	High-quality education and care provide the greatest benefits for disadvantaged children. Continuing to develop quality practice through effective professional development is key.
	1, 3
	£2,000

	Embedding the WISE Rapid Recall from 2s to Reception and revising the LTP to ensure all foundational skills and knowledge are covered well. Staff training on foundational maths skills. 
	Prioritising evidence-informed approaches ensures professional development delivers maximum impact across the setting.
	3
	£500



2. Tailor personalised support (Targeted Interventions)

	Activity
	Evidence that supports this approach
	Challenge Number(s) Addressed
	Budgeted Cost

	Buy a robust assessment tool to track and monitor the precise needs and gaps of disadvantaged children in Prime Areas (C&L and PSE).eg Wellcomm
	Accurate assessment ensures support is tailored and effective, helping to target resources where they are needed most.
	1, 3
	£500




3. Lead, plan and sustain a strategy (Wider Strategies)

	Activity
	Evidence that supports this approach
	Challenge Number(s) Addressed
	Budgeted Cost

	Take time to plan, monitor and sustain the strategy. Allocate time for the EYPP Lead to analyse assessment data, review the impact of interventions, and work with other settings.
	Leadership is key to planning and sustaining a strategy that narrows the learning gap; effective spending is an ongoing process.
	All
	£600 (Leadership time)



Total Budgeted Cost

	Total Budgeted Cost
	£3,600



[bookmark: _heading=h.k46wbv3jpn7u]Part B: Governance - Monitoring the Effectiveness of the Early Years Pupil Premium Strategy

	Monitoring Activity
	Responsibility
	Date
	Focus of Monitoring

	Autumn 1 Data Review
	EY Lead / Headteacher
	October 2025
	Baseline data check. Confirming which children are eligible for EYPP and initial assessment of needs post-entry. Approval of funding release for CPD.

	Governing Body/Committee Report 1
	EY Lead
	November 2025
	Presentation of the finalised EYPP Strategy (Parts A, B, and C). Approval of the budget allocation and confirmation of intended outcomes.

	Targeted Interventions Check
	EY Lead / Headteacher
	January 2026
	Deep-dive review of 'Tailor personalised support' activities. Observation of targeted C&L groups and review of progress data for participants.

	Mid-Year Progress Review
	EY Lead / Headteacher
	February 2026
	Review of financial expenditure against the budget. Analysis of mid-year assessment data to identify any groups not making expected progress (C1, C3).

	Governing Body/Committee Report 2
	EY Lead
	March 2026
	Update on mid-year progress and impact, particularly concerning parental engagement (C2). Recommendation of any necessary in-year adjustments to the strategy or budget.

	End-of-Year Strategy Review
	EY Lead / Headteacher
	July 2026
	Drafting Part B of the strategy for the academic year 2025-2026. Final analysis of attainment data (Early Years Foundation Stage Profile data).


[bookmark: _heading=h.634usx92q0iy]Part C: Review of Outcomes at the End of the Academic Year 2026-2027
[bookmark: _heading=h.f09mxei760fy]Summary of Achievements and Impact
Overall, the strategy had a positive impact on outcomes, particularly in enhancing High-Quality Practice (C1, C3) and establishing systems for Tailored Support (C1). The attainment gap in C&L has narrowed significantly and Parental Engagement (C2) has improved too.

	Intended Outcome
	Success Criteria Achieved?
	Summary of Impact

	
	
	

	
	
	

	
	
	


[bookmark: _heading=h.61jqfqmfp03s]Key Activities Review and Lessons Learned

	Strategy Strand
	Activity
	Cost
	Lessons Learned / Recommendation for Next Year

	
	
	
	

	
	
	
	

	
	
	
	



